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Agenda

	TIME
	ITEM
	PRESENTER

	8:45 – 09:00
	Early Bird Coffee
	

	09:00 – 09:15
	Ancors Away!
	Vivien Lelieveld

My-Linh Kunst

	09:15 – 09:45
	Club Round Robin – Introductions & Basic Club Info
	R4 Presidents /FAWCO Reps /Member

	09:45 – 10:15 
	FAWCO News & Update 

FAWCO Youth Cultural Volunteers  
	Sallie Chaballier 

Emily van Eerten 

	10:15 – 10:30 
	Coffee Break
	

	10:30 – 10:50 
	FAWCO Foundation
	Michele Hendrikse Du Bois 

	10:50 – 11:30 
	FAWCO Target Program - Human Rights for Women  
	Johanna Dishongh 

	11:30 – 12:00 
	Make a Decision to try: Region 4 High-level Philanthropy Strategy 
	Mary Adams/Group

	12:00 -  12:30 
	Lunch Break
	

	12:30 – 13:30 
	Collaboration Workshop Part I : Bridging the Digital Divide 
	Mary Adams/Group

	13:30 – 14:10 
	Energizer & Snack Break
Group Photo
	Jennifer Debrow /Group 

	14:10 – 16:00 
	Collaboration Workshop Part II: Bridging the Digital Divide 
	Mary Adams/Group 

	16:00 – 16:20 
	Archive Options 
	Kristine Racina, Director of the Expatriate Archive Center 

	16:20 – 16:30 
	FAWCO Annual Meeting 2014  – Brussels
	My-Linh Kunst

	16:30 – 17:00 
	Meeting Wrap Up 
	Vivien Lelieveld 


Collaborative Decision: Form a Region 4 Philanthropy Team:

The goal of the philanthropy team is to develop a FAWCO Region 4 strategy for Target Fundraising by collaborating on joint events to share costs and raise funds. This includes consideration of regional sponsors such as Unilever, Shell, Philips, etc. The concept is that we are stronger as a region than as an individual club for mainstream fundraising.
	Amsterdam
	Dorien Briels

	Antwerp
	Karrie Donovan

	Brussels
	Barbara Palu

	The Hague
	Johann Dishongh & Emily van Eerten

	Luxembourg
	Danielle Diamond

	Rotterdam
	Mary Adams & Christine Doolhof - Schaay


Afternoon Sessions 

Regional Collaboration: Every accomplishment starts with the decision to try. These sessions were designed to give member clubs time to discuss their own club issues and then have different club members from the region sit in as guests to collaborate on best practices and exchange information. 
Luxembourg
How is your algebra in this equation?
[image: image2.png]JANCCR



         
= ? (How to increase member participation?)
? = Optimization of internal resources

? = Communication reminders

? = Intriguing speakers

Have a look at our best practices:
Facebook group for presidents & reps

· fawcoawcl@gmail.com
· www.awcluxembourg.com    
Amsterdam

Communication shouldn’t be an Issue!

Goal Template
	Amsterdam

	
	Issue in order of importance
	Goal
	Barriers to Success

	1
	Communication
	Clear communication channels both within and outside of the club. Sharing of spontaneous information (Facebook currently open), photos, archiving and sharing of handover information. Decision on magazine – to continue and in what form.
	Manpower and time in coming up with streamlined communication channels. Facebook not private and closed difficult to maintain with such a large group. People are not reading communication.  

	2
	Membership
	A visible, recognizable brand and the use of it and other sources to find members and become a larger part of the community.

Maintain a healthy membership and most importantly, reach people who would like to be members. How to better understand the membership we have.
	Manpower, time and not always knowing the proper channels, cost and no volunteer to handle this.



	3
	Volunteers
	Preferably an environment where people want to volunteer – ease in finding volunteers
	Smaller club – many people have already volunteered and others are looking for only basic contact with the club.


What we do to reach Amsterdam, t’Gooi and Harlem Members:
	Newsletter
	Electronic + 150 printed copies

(idea: give members a choice for printed option and charge them)

	Website
	AWCA general

	Emails
	President to all

Region Rep to Region

	Facebook
	AWCA general

Region/Private

	Directory
	Web link only – members must print if they want a personal copy

(idea: give members a choice for printed option and charge them)

	Database
	Member database from registration information

	NEW IDEA! Survey
Toolo: Survey Monkey software
	Do a survey at a general meeting and online
Ask members what do they want? Are you satisfied with:

Services, newsletter distribution, communication preferences, registration data collected, activity suggestions for day/night/family/women, types of desired advertising in Tulip Talk


Communication: What Do We Want to Do?
	General meeting
	Use the general meeting as a platform to: general ideas, do surveys, ask about FAWCO

	External Parties
	US Issues (taxes and other topics)

Expat and Expatriate Fairs 

Support services to members

Outreach

Winter Ball reaches all NL!

	Assess Budget
	Where do we focus our funds?

	FAWCO Foundation
	Use the Foundation tool box

	FAWCO Resources
	Workshop to focus on Ball efforts: 

Lessons learned from Foundation Nights

Debit cards/ cash out

Talent: dinner
Team volunteer concept (idea from Foundation President)


Have a look at our Best Practices:

· Diversity of communication options

· Philanthropy

· Focus efforts

· Variety of activities: Balls, Backpacks, Books, Building, Bidding and Bras!

· Newcomer Services and Activities

· Shopping, neighborhood trips, etc.

· Continuous offerings

· Fun!

· Membership = Assoc and Family

· (new idea!) Orientation class (charge – 3 weeks)

What we Learned Today: Do it! Do it Well!
1. Clubs have similar issues on membership and communication
2. Enrichment ideas on how to be more effective and efficient

3. Idea on how to fine-tune:

a. Use all resources (people, community, technology)

b. Network (Region 4, FAWCO, community)

c. Manage change

The Hague

Goal Template

	The Hague

	
	Issue in order of importance
	Goal
	Barriers to Success

	1
	Communication
	To make sure that every member feels welcomed
	Time/Volunteers

	2
	Membership
	Ensure that we are meeting the needs of our varied membership demographic 
	Willing volunteers

	3
	By-laws
	Ensure that our constitution and by-laws reflect today’s organization
	Cost/Time


The Hague group had a focused on increasing volunteerism within the club and new members. The notes below represent the brainstorming session and way forward.

Membership Brainstorm

 competition with ASH, what is our target market? Members with children? American connection? 50% club WWDP, minimum 70% Americans, West Holland Investment Agency (recruits from American base)
(Single) working women, day and night book clubs, destination activities, join later concept, self-governing “perpetual open house,” good social vibes, lunch bunch, lunch and a movie

Self-governing Groups considerations
· Plug in members to existing groups

· Consistent acknowledgement and recognition (Hats off)

· High energy events

· This week and what you missed

· Photo directory and member profiles

· Internal and external PR

· Free party concept

How will we do this?

	Targeted PR
	Better Speakers
	ID Companies with lots of Americans

	More presentations with photos of events and FUN!
	Reconnect with old members
	Neighborhood groups/websites

	Internal Orgs
	Give members a reason to come
	Self-Governing Groups

	More alcohol, more people
	High energy events
	Plug members into existing groups

	4x per year Expat center info morning
	Always new people
	Alternate board members speaking at meetings

	WWDP quit after time
	Recognition: Hats Off
	Public Face


Way Forward:

1. Info morning

2. Self-governing groups

3. Targeted PR

4. Cart before the Horse

5. KvK – ID companies with Americans
6. Free parking

7. Lifecycle

8. What you missed last week

9. Website Photo directory/member profile for member recognition

Rotterdam

Goal Template
	Rotterdam

	
	Issue in order of importance
	Goal
	Barriers to Success

	1
	Communications
	Improved communication strategy & tools for ANCOR membership as well as R4
	Roster updates/access, web issues (web woman/design/maintenance), Facebook, newsletter

	2
	Membership
	Increase membership by 12% - 5 new members
	Web issues, referrals, membership strategy

	3
	Fundraising
	Overall R4 fundraising strategy aligned with the 2014 TARGET program and sister club events
	Small club with limited fundraising capabilities


Idea Generation

Increase membership

· How can we be more proactive?

· How can we promote an international focus?

· How can we increase Dutch membership?

· How can we improve communication?

· Idea: Sabine contacts other women’s clubs in the area
· Idea: Each member invite one person (friend, family, colleague, neighbor, etc.) to an event
· More involvement with long-term/new members

· Idea: develop questionnaire for member desires
· Idea: what types of events/activities would interest inactive, long-term members?

· Idea: Change the atmosphere

· Promote “small” involvements from every member
· More consistency with evening meetings

· We need more volunteers to get involved

· Idea: plan more evening activities
· Idea: make activities more accessible
· Idea: survey members about what they want to do

· Idea: more events with interesting speakers
· Get club known to more organizations/Public face

· Idea: Go public with evening meetings

· Idea: Be present at city events
· Idea: Sponsoring

· Idea: design events in which the public can participate

· Idea: Get in touch with the relocation agencies

· Idea: Contact international companies, Erasmus University, and churches

· Idea: Find and maintain useful contacts
Antwerp

Goal Template
	Antwerp

	
	Issue in order of importance
	Goal
	Barriers to Success

	1
	Membership
	Increase American membership numbers
	Less expats. We have lost many American members and so needed to increase voting members.  We had to change our constitution last year to allow more ‘non’ Americans into our club.  

	2
	Fundraising
	Support local charities and 2014 Target program


	Economy/small club



	3
	Communication
	Get important info to members—example: tax and FBAR 


	Newsletter/web access




Discussions

With only one member present, Rozanne Van Rie was able to sit in on the discussions with AWCL, Brussels, and FAWCO staff members.  She captured most of her notes on her ipad. Below are comments and suggestions that she made during the meeting:
1. Better PR on why to join the club

2. Contact with relocation groups – don’t only focus on Americans

3. Many companies like to advertise and will also consider providing a free (gratis) venue for events

4. Best practice for newcomers – “Feel at home in….”

Brussels
With only one member present, Judith Furukawa was able to sit in on the discussions with AWCL, Brussels, and FAWCO staff members. Below are comments and suggestions that she made during the meeting:

Back to the Future

We need to think about what worked before and do it again. For example, we need more general meetings and speakers. This helps members to understand what they get for their money.

Fact sheets are helpful aides to members.
A membership directory can be used to membership advantage  to get more proactive with both former members and newcomers. 

Meeting Evaluation
Below is a summary of the meeting based on the input received from the participants. To see the raw data, please go to Appendix B: Meeting Evaluation Raw Data
· Collaboration means making time to fully discuss issues and similarities and cross-pollinate ideas. 

· Participants would like more time to talk about their clubs and show websites, Facebook, etc.

· Participants would like more time to identify regional collaboration activities by sharing their clubs

· A full agenda is challenging to manage to achieve meeting goals. When building an agenda consider:
· Efforts on programs that more clubs could benefit from.

· A day and a half meeting could be a more efficient use of time.

· Get clarity in the agenda components and facilitation.

· Is the audience familiar with meeting breakout techniques?

· Pre-read is a good tool, but consider that not everyone has time to read and prepare for the meeting.
· Video is a powerful and effective  tool.

· Don’t forget to design a meeting close out as a good end of meeting practice.

· Who is in the audience? Members? Board Members? 
· Explain how the meeting decisions and learnings and next steps can be carried back to the home club members. Who is accountable?
· Organize a clear end-of-day announcement.
· A meeting break with some sort of energizer is good – but schedule it wisely in the agenda for full energizing advantages.
· To attract more participants, consider a good pricing policy for your club:

· Offer subsidies to their own members to attend
· Offer staggered rates  (day only or full) to participants
· Set a firm deadline for payment – last minutes are welcome, but shouldn’t be the rule

· Home Stays are another nice way to collaborate throughout the meeting and could reduce costs that result in more attendees

· Boost your budget with a sponsor

· Designing a good dining experience can be challenging for big crowds.  Take the following into consideration:

· People are more comfortable dining  in smaller groups than at one long table 

· Busy restaurants have good food and service – but also a high noise level

· People like to dwell and talk over their food – so make sure that there is plenty of time in the overall agenda. 
· If you are serving a traditional regional meal – take the time to tell people a bit of regional history

· Consider using the cocktail hour(s) at the beginning and end of the meeting as part of the mix/mingle session so people have an opportunity to catch up then instead of during sessions.

· Is there a way to support Human Rights for Women during the meeting?
· Speaker gifts

· Low-euro sales items

APPENDIX A: Bridging the Digital Divide

Notes from the “Bridging the Digital Divide” workshop, Bern Conference, March 2013

Bridging the digital divide requires knowledge, motivation and action.

Knowledge about digital opportunities for internal and external communications:
· Learn about the various platforms, security and privacy issues

· Ideas that came up in the group discussion:

· Electronic newsletter (weekly, bi-monthly, monthly)

· Blog with comments (with a moderator and password protected) together with 

· weekly emails that summarize blog posts and an archive of blog posts

· Interactive discussion forums

· Facebook page (members only)

· Yahoo groups (with calendar, shared docs, invitations, and password protected)

· Online payments

· Survey Monkey

· Online Directory

· E-vites and other online invitation systems

Motivation to learn how to communicate with digital technology and change habits:

· Obstacles that block motivation:

· Fear of feeling silly, incompetent, uncertain, unable to learn to use the new technology

· Lack of time to learn how to do something new

· Incentives that motivate:

· Pride in yourself (at learning something new)

· Being listened to

· Feeling like an active member of the community

· Being involved in and feeling ownership over the process

Action steps to gain knowledge, overcome obstacles and create new habits for communicating:

· Communicate (!!!) to board and members – keep everyone involved in the process

· Collect information about club demographics and how they are shifting 

· Create a “Digital Vision” and communication plan

· Create a digital practices and media policy (in AGs)

· Budget for technical support (ie paid webmaster if needed)

· Needs assessment (phone calls to non-internet savvy members)

· Bring laptop to ALL club events to demonstrate and Q&A – consistency and repetition!!

· Create lessons, small group training, buddy system, hold coffee sessions for training

· Show the advantages (cost and time efficiency, accessibility) that make it easier for you

· Train the board and key champions - motivate by doing, by showing commitment and leading

· Share your clubs digital vision (that is flexible and scalable) 

· The technical part (tools and platforms)

· The communication plan (blogs, forums, etc)

· Use storytelling to help people stretch out of their comfort zone

· Make this topic an agenda item for all regional meetings, 

· Share what works with other clubs through the best practices library and regional meetings

· Form a networking committee to continue the conversation at the FAWCO level

· Post card of activities sent to all members (in addition to digital communications)

· Offer a print option

· Text messages to all members
Appendix B: Meeting Evaluation Raw Data

	Topic
	+ Pluses (the good stuff)
	∆ Deltas (how we can improve)

	Participation
	Strong FAWCO presence at the meeting and opportunity for 1:1 discussions
	

	
	Strong regional presence – at least 1 member from every club
	

	Collaboration
	Great meeting the women from the region and learning about what works for them.
	

	ANCOR member attendance
	Appreciated the book and chocolate donations from ANCOR members: Sheila and Courtney! 
	

	
	Good idea to incorporate members in that way.
	

	
	The response from ANCOR members was heartwarming and genuine. I think they enjoyed the experience!
	

	Agenda and effective use of time
	FAWCO reports in am and interactive sessions in pm.
	I wish that we had more time for each club to present their social media. Luxembourg’s Facebook and Web tour was interesting! Ditto - loved this and would like to see similar 10 min presentations from all present clubs!

	
	Meeting was full on from start to finish
	Meeting was full on from start to finish

	
	Good meeting facilitation!  Mary - you kept us on point and on subject, and though I know you felt like a militant sometimes it made the day flow and meant we got a lot in.
	A day and a half would be sufficient as some good discussions started but couldn't be complete.  This would give more time for brainstorming discussions

	
	Having said that, in the end, the clubs all had important take-aways so mission accomplished!
	I wish the agenda was not as full because we didn't meet your goal of coming up with a regional philanthropic strategy.

	
	 I really appreciated getting the advance reading materials and agenda sent by email.  Helped to understand the expectations and set-up of the meeting.
	 The process of the afternoon discussion groups was a bit confusing. I would have had 3-4 discussion groups by topic (eg. communications, membership, volunteers/club management...), people self select but make sure at least one person from a club is present in each group - they discuss issues / best practices as a mixed group - THEN go back into their own clubs, share what they have learned and come up with their club's action plan. The methodology of storming/forming ... was confusing because people didn't really know what to do with that.

	
	Turnout! I’m sure this is because you beat the bushes and by giving “pre-work”, attendees knew something substantial was going to happen. Gave a sense of expectation.
	 Not enough time for discussions in the integrated sessions but really there was more time for integrated discussion than at the worldwide conference so I'm not sure how you could fit more in. Think this is something FAWCO-wide we need to think about.

	
	
	Brainstorming within own group was by no means wasted time, but none of our group is currently on our club board.  Might have been nicer to spend more of that time with the other groups cross pollinating so we could bring more fresh ideas to our board at home.  

	
	
	Sometimes it’s hard to fit everything into one day. Perhaps next time, the meeting can start on Friday evening which would leave more time on Saturday for interactivity/sharing best practices/etc.

	
	
	A better organized end of the day. Not everyone came Friday evening or was touring on Sunday so for many, Saturday was the core of the meeting and it dissolved at the end into a bit of chaos at the very end. It’s easy for endings to not be as clearly planned as the beginning and middle of an event but they should be.

	
	
	I have a niggling thought that the club reports didn’t deliver quite the specific results you were expecting. Having someone listen and give feedback as the groups are in progress might give clearer direction to more specific goals/actions. (I felt some of the club reports were general/vague)

	
	
	Was it clarified at the end what should happen to the results of the brainstorm sessions? Yes, you said you would send the info to the clubs, which is good, but then what?  It would be nice if each club said specifically what they were going to do with their results. As Emily mentioned in her feedback, there weren’t any board members from AWC The Hague present, so while she’ll relay the information, I’m not confident that the fruits of our labor will be used. Making sure that  someone to be accountable is an important step. (I know you probably assume that the FAWCO Rep will take this responsibility, but that intention could have been stated so that the Rep agrees to accept that accountability.)

	
	
	

	
	
	more video shows?

	
	
	Talk more about we can do together as a region.  How to share some activities or efforts on programs that we can all benefit from, for example – all promote the AWCA habitat for humanity trip being planned for next year; together make one flyer, email, newsletter announcement that we can all use to promote attendance at the next Conference; together work on  a strategy to support the Target program, etc.,

	Energizing Break
	Enjoyed the walk around the maritime.  It was nice to learn something while you got to stretch your legs.
	 Might have put tour a little further from lunch - think dip was closer to 3pm. 

	
	The "Energizer Walk" was a brilliant idea! A nice break and great for those not staying for the Sunday tour to see a bit of the city.
	

	
	Loved the exercise break walking tour on Saturday!
	

	
	Also enjoyed the venue.  It represented some of the great history and staff seemed very accommodating
	

	Pricing
	 pricing was very reasonable, 60 Euro for the meeting including dinner on Fri, lunch on Sat, and tapas on Sat, as well as coffee /tea and muffins throughout the day - amazing value!!!
	 Would suggest staggered rates - like a day rate and a full rate - might attract more members new to FAWCO. 

	
	60 euros a very reasonable rate for all you got - dinner Sat at 15 euro was a steal!
	Having a deadline for payment would be a suggestion.  I find if there is a deadline then it is easier to get a count without too many last minute adjustments.  There will always be last minute things that come up but with a deadline for registration and payment it makes it a little bit easier.

	Home Stays
	 home-stays - opportunity to get to know club members much better and reduce costs for participants.
	

	Transport
	 weekend metro card - excellent service.
	 

	Dining
	 dinners - very good value, fantastic food, good locales - a bit noisy but it was fine.  I know people don't like the long tables, but I was able to talk to the 4-6 people around me so given the noise, it was perfect.
	 Set up of dining tables made it difficult to circulate and meet new people during the meal

	
	 Lunch that showcased some typical Dutch food
	Hadn’t thought of this before, but it would have been nice if someone told the group a bit of history behind Dutch stamppot.

	
	 
	  longer lunch break with also stretching exercises to relieve pressure from sitting down too long

	
	  
	  longer lunch and quieter dinner restaurants

	
	
	Having two sit down dinners at long tables isn’t conducive to talking/ mingling. Friday social time could also be drinks and pickup food.

	
	
	Raise budget through sponsorships to allow for a more exclusive dining venue.

	
	
	 A cocktail party of a max of 2 hrs. before dinner to allow meeting new/old friends. Several round dinner tables instead of long rectangular one.

	Speaker gifts support women and open for sale
	Good idea to have speaker gifts that support women working in Burma and hear the story of how they traveled to Rotterdam from a club member. Good opportunity to make them available for sale to start the regional fundraising for Target.
	


	1
	



